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MeHenXMeHTy 1 ynpaBneHuto nepcoHanom obyyatoT B BY3ax n busHec-wkonax, u, TeM He
MeHee, BOMPOChl rpamMOTHOM pacCTaHOBKWN KaapoB, aapecHoOn MoTMBaUMM nepcoHana
(0cOBEHHO HEMOHETAPHO), MHANBMOYaNbHOrO NOAXo4a B agantaunm cCoTpyOHMKOB K paboymm
YCNOBUAM C LIeNbio CKOpPenwero nony4eHns otaaqym — KaxyTcsa 4eM-TO He4OCTYMHbIM,
TpebyownM HeonpasaaHHbIX 3aTpaT BpeMeHu 1 pecypcoB HR-MeHenxepos.

Kak yyecTb nHanBuayanbHble 0COBEHHOCTU B KONNEKTUBE TaNaHTUBLIX NIIOAEN U C
MakKCcrManbHON apPEKTUBHOCTbIO COOPMUPOBATL U3 HUX AEACTBUTENBHO PaboTOCNOCOBOHYIO
cnaxeHHyto komaHay? Kak opraHnsoBaTb paboyne OTHOLWEHWS B KONNEKTUBE, YBENNYNTD
oThadvy oTaena, ynyywnTb NCMXONOrMYECKMIA KNMMAT, CHU3UTb PUCK NPOCPECCMOHANBHOMO
BbIFrOpaHKs, CTPECCOBYIO Harpy3Ky Ha paboTHMKA? — 3TO ele He MOJHbIA CNeKTP BOMPOCOB,
OS5 PELEHNst KOTOPbIX COLMOHMKA AAeT HOBbE 3 PEKTMBHbBIE UHCTPYMEHTDI.

3HaHWe COLMOHMNYECKOro TUna MoXeT nokasaTtb, HACKONbKO YeNOBEK NOAXOANT AN TON Uau
MHOW OESATENbHOCTY, Ha Kakne ero ka4ectsa PykoBOAUTENO MOXHO CMENo onunpaTtbhces, a
Kakme nyywe npukpbiTb LONOMHUTENbHBIMM pecypcamn. Takum o6pa3om, MOXHO cobpatb
BMECTE KOMMETEHTHbIX CMeLnanncToB, 06ecneynTb COOTBETCTBYIOWEN X CNIOCOBHOCTAM
paboToii, [OBUBWNCH TEM CaMblM Hanbonee 3 PEKTUBHBIX PE3YNIbTATOB.

OueHka nepcoHana

1/11



CoumoHuka B 6u3Hece 1 ynpasieHnn nepcoHanaom
O6HoBneHo 23.02.2026 15:41

TUM «mnpeanbHOro» coTpynHuka

Eroposa A.A.

B naHHoOM cTaTbe Ha OCHOBE MOLENN NMMYHOCTHbBIX KOMMNeTeHuun Boissnsetca TUM
«meanbHOro» KaHamoara Ha OONXHOCTb AMpekTopa MarasvHa. Llenb ctatbn — BbISIBUTH
TUM «npeanbHoro» coTpyaHuka, npoaHann3npoBaTb ero cnabble U CUbHblE CTOPOHDI,
MOHSATb MPU BbINONHEHUN Kaknx BUOOB paboT kaHamaaT bynet Hanbonee ycneweH, a kakme
TPebytoT BHUMAHUS N NOALEPXKM CO CTOPOHbI PYKOBOAMTENS.

JlocToeBcKUiA - OTNNYHBIA NpoaaBeL,?

CeperunHa U.M.

Llenb paHHOM cTaTbu: pacCcMOTpeTb BO3MOXHOCTUN NPUMEHEHNSA COUMNOHNKN B obnactu
MapKeTuHra n peknamol.

Bbl60p NHOMBMAOYaNbHbIX HANPaBNEHUA OeATEeNbHOCTUN NS COTPYOHMKOB C OpyeHTaunein Ha
NX COLUMOHMNYECKNE TUTMbI

KoTteHkoBa E.H.
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B aToi1 cTaTtbe Ha NpakTuke AaH obpaTHbI B3rnsa Ha npobnemy — kak, 3Hasi TUn COTPyHMKA,
NCMoNb30BaTb €ro CUMbHbIE CTOPOHbLI B AEATENbHOCTI KOMMAaHMM, Npu 3TOM Bbibrpas 3anaym
He 13 NPeanoXeHHOro cnuncka, a noadbupas MHANBUAYanbHO NOL HEro.

KomneteHuun cotpyaHuka. Cnocobbl adppekTMBHOro yrnpasneHns, MoTusaumm 1 agantaumm
Ha paboyeM mecTe

Mpokodbesa T.H.

B cTtaTtbe npuBeneH peasnbHblil 0TYET PYyKOBOAUTENIO MO pe3ynbTatam
MCMXO0/0r0-COLMOHMYECKON ANarHoCTUKIN COTPYAHMKA.

CoumoHuKa B agantaumm nepcoHana

Muckapésa HO.B.

B ctaTtbe pacckasbiBaeTcs 0 TOM, Kak MOXHO adpPEeKTUBHO NCNOb30BaTb COLIMOHUKY B
agantaunm HOBbIX COTPYOHWKOB. Ctatbsi MOXeT ObITb MHTepeCcHa MeHenXxepam no
nepcoHany, a Takxe pykosoouTeNsAM BbiCLLEro N cpegHero 3eeHa.
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CoumoHuka B paboTe MeHeaXepa no nepcoHany

MepwuHa T. A.

Crtatbg npenHasHavyeHa ong HR-mMeHenXepoB 1 pykOBOAMTENEN BbICWErO U CPeaHero 3seHa.
B Heli oxBayeHbl KNIOYEBbLIE MOMEHTbI PABOTHI C MEPCOHANOM MYTEM HANOXEHNs
COLMOHMYECKO Moaenu ynpasneHus nepcoHanoM Ha CTaHOapTHYIO KaapOoBYO NONNTUKY
OCHOBHOW Macchbl opraHmsaumi. Onmpaschb Ha AaHHbIA MaTepuan, MOXHO MHOrOKpPaTHO
NOBbICUTb 3P IEKTUBHOCTb YNpPaB/IEHNS NepPCOHA IOM.

PekomeHpaummn no npuemy Ha paboTy COTPYOHUKA TUMa CEHCOPHO-NOrMYEeCKUA MHTPOBEPT

Monos A. H., ®omuHa A.

B cTaTtbe pacckasaHo 0 TOM, Kak MOXXHO 3 (EKTUBHO MPUMEHSITb COLIMOHMKY B NMOWCKE U
HaiiMe Ha paboTy coTpyaHUKOB onpeaeneHHoro TMIMa. Ctatbst MoXxeT BbiTb MHTEpPECHa
MeHeXepam Mo NepcoHany, a TakXe PyKOBOAWUTENSM BbICLWErO Y CPELHEr0 3BEHa.

JunarHocTuka n onucaHne KoprnopaTuBHOM KybTYPbl KOMNaHWUM C TOYKU 3PEHUS
KBagpanbHbIX LLEHHOCTEWN

BanawesBa H.C.
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B ctaTbe paccMoTpeH BO3MOXHblin cnocob BbISIBNEHMS TNYyOUHHBIX (HeAeKnapupyeMbix)
LleHHOCTEeln opraHn3aunm ncxonsa n3 3HaHus ee XN3HEHHOro Lnkna, a Takxe ksagpasnbHbiX
ueHHocTel. CTaTba OpUEHTMPOBAHA HAa PYKOBOAMTENEN NPeanpuaTuin (noapasneneHun),
HR-MeHenxepoB, 3HaKOMbIX C COLLMOHUKOM.

KapbepHble BO3MOXHOCTU IHTYMTUBHO-3TUYECKOr0 3KCTpaBepTa B capepe npoaax

MNBaHoB K.B.

Llenb naHHo paboTbl NokasaTtb, YTO B KOMMEPYECKMX OpraHn3aunsix, CBS3aHHbIX ¢ Npoaaxe
TOBApPOB, Haunyywen chepoin npuMeHeHns HaeblikoB TVIMa 33 aBnsaeTtcs BbicTpanBaHne
«CeTel» npoaax Yyepes NoncK NoTeHumanbHbIX NApTHEPOB M YCTAHOBEHNE C HUMN
HaOeXHbIX OTHOWEHMW, OCHOBAHHbIX HA B3aUMOBbIFrO4HOM COTPYAHNYECTBE U UX AaNbHENWEM
pa3suTun. Tak Xe paccmaTpuBatoTCs HEKOTOPbIE NPUMEPbI BakaHcuii, rae 93 moxeT
0Ka3aTbCs HEe COBCEM «B CBOEW Tapesnike».

KOHr Bam B nomolub!

KTto 3anyMbiBancs, no4emy m3 OoByx paBHO CMOCOBHbIX COTPYOHMKOB OOUH C XO4Y pelwaeT
3anadun, Han KoTopbiMMn My4aeTcCA BTOp0I7I? N kak cTaHoBATCS «HenbiMu BOpOHaMn» B
konnektnee? OTBETbl HA 3TX 1 MOXOXWNE BOMNpPOCHI Nnpn3BaHa naBaTtb COUMOHMKA. Yem xe
OoTNnMYalkoTCA OPyr OT Apyra pa3Hble NCUXOTUMbI?
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dopmupoBaHuel paboTocnocobHbIX 3 PeKTUBHbIX
KOMaHpg,

Mcmxonornyeckme Tunbl N cnocobHOCTH K npogoeccumn

Mpokodbesa T.H.

OuyeHb BaXHO C CaMOro Havana HaTu XMU3HEHHY0 [opory, BbibpaTtbh Hanbonee NoaxonsLyo
npodpeccuto. 3HaHME CBOErO NCUXONOrMYECKOro Turna no3BonseT ycrnewHo Buibrpatb Aeno no
oywe, nsberatb UINUWHMX TPYOHOCTEN.

CoumoHuka B ynpasneHum: Metogonormus Agmseca n Tunbl UHOOPMALIMOHHOTO meTabonuama

nyxapes K.A.

B cratbe counoHunyecknm THMIMam conocTtasneHbl ponv B MPUHATUN PELIEHNA MO METOO0M0r NN
Anmnzeca n onpegeneHbl ONTUManbHbIE COCTaBbl ynpaBneH4yeckmx komana.Ctarbs byner
nonesHa A5s KOHCYbTaHTOB MO yrpasneHuio, pykosogutenein, HR-meHenxepos v
crneunanncTos no NpogoopueHTaLmm.

OpraHn3aunoHHOE KOHCYNbTUPOBAHUE M COLIMOHNYECKNIA aHaNU3 KONNEKTUBOB
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Mpokodbesa T. , KHA3eB A.

CyuecTByowwme MeToabl COLMOHNYECKOrO aHann3a no3BoNsoT ONpenennTb NHTerpanbHbii
TUMN KONNEKTMBA, a 3HAYNT ero NoTeHUManbHyo NPeapacnonoXeHHOCTb K PELIEHNIO TEX NN
MHbIX 3aaad. C y4eToM 3TOro MoXXHO nogobpatb ANs KONnekTnea Hanbonee adp ek TUBHbIA
peXuM paboThbl, BbIAENNTb KOMMYHUKATUBHbIE OCOOEHHOCTU. ECTECTBEHHO, NMES 3TWN AaHHble
LONs peanbHOro KONNeKTNBa, MOXHO Ha OCHOBE aHanv3a BblgaTb NpakTUYeckune
peKkoMeHaaLmMmn OTHOCUTENBHO TOrO, HACKONbKO AaHHbIA KONNEKTUB COOTBETCTBYET CBOMM
LensiM, Kakme OeCTBUS HY>XXHO NPoM3BecTu, 4ToObl OH Hanbonee aPPEKTUBHO BbIMOHSAS
NoCTaB/eHHble Nepes H1M 3a8ayu. [pu aTOM NPUHMMAKOTCS PewWeHns, OCTaBUTb NN KONNEKTUB
B HEM3MEHHOM COCTaBe, PEopraHn3oBath N1 ero, nepepacnpenenvs 0653aHHOCTU, MPUHSTb
NN B KONNEKTUB HOBbIX COTPYAHUKOB, MEPEBECTY NN CYLLECTBYIOWMNX COTPYAHUKOB B ApYyrve
noapasaeneHns, a MoXeT ObiTb, HYXXHO NepecaanTb Kakux-T0 COTPYAHNKOB B pa3Hble
NOMeLEHNs, YTOObl OHM MEHbLIE TPaBMUPOBANW APYr Apyra B cnyvyae HebnaronpusaTHbIX
MHTEPTUMHBIX OTHOLEHWIA.

@) NyTAaX NMOCTPOEHNA CaAMOOPIraHN3yrWNXcAa CUCTEM

AeBatkuH A.C., Libinynes 0.1O.

CtaTbs NocBsilieHa NpakTke NPMMEHEHNs COLMOHNYECKUX 3HAHWIA B [eN0BOI cgoepe, B
obnacTu ynpaBneHus paboTon KONNEKTMBOB, a TAKXe ONUCaHUI0 METOAUK, YNPOLWAOLLNX
NPUMEHEHNE COLMOHNYECKUX MOAXOA0B ANSi PYyKOBOAUTENSI.

[MpMeHeHne COLMOHNKM B BusHece
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MoHomapeHko [.A., KanuHoBckasa 4.U.

CtaTbs NocesilieHa Bonpocam NpuMeEHEeHNs COLMOHMKIM B BraHece. VI3HavyanbHO COLMOHMKA
MHOT MW BOCNPUHMMAETCS Kak Hayka 0 Mo3HaHum cebs, CBOUX CUNbHbIX CTOPOH, O
BbICTPAMBaHUN OTHOWEHWI ¢ 6nmM3kmmn. Mbl Hawnm e npuMeHeHne B 6U3Hece B BONpocax
KomaHfoobpa3oBaHus U MOTMBaUMK. B cTaTbe pacCMOTPEH OMbIT NPUMEHEHMS COLMOHUKN B
KOHKPETHOW KoMnaHuu.

TVM opraHmnsaumm, Kak NCnxo-mHAOOpMaLMOHHOK CUCTEMDI

JNlbiTko H. B.

B ctatbe npennpuHsaTa nonbiTka aHannaa paboTatowei opraHnm3aunn ¢ TOHKU 3peHns ee
NHTErpanbHOro Tmuna nHopmaumnoHHoro Metabonmnama, NocKoNbky nobdas counanbHas
CTPYKTYypa OYHKLUMOHNPYET 1 NposiBNsieT cebsi Kak HEKUA e OuHbI opraHn3M, obnagatoLwmi
cBoen mogenbio nosegeHus. MIHTepecHo onucaHbl NOAX0Abl K 9TOMY KONNEKTUBY, Kak K
eOVHOMY LieNioMy, ero xapakTtep, cBoii 06pas 1 HEMOBTOPUMBIA CTUNb.

CTumynbHble rpynnbl. MpakTvka NpUMeHeHns

Mpokodbes B.T.

«KoHe4YHo, Bce ntoau pasHble, u To, HTo paboTaeT ¢ 04HUM, BOBCE He 0053aTe/bHO
«BbICTPEINT» C APYruM. Pasobparbcs ¢ BHyTPEHHUMM MOTPE6HOCTSIMY COTPY.AHNKOB U
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pbl4aramy BO34EeVICTBMNS BaM NMOMOXET BHYTPEHHEE TECTUPOBAHNE, C KOTOPbIM
npogbeccroHanbHo cripasutcs HR-cnyxba »

C 3TVM MOXHO cornacuTbcst U 0ob6aBUTb:

- yYeT nHameuayanbHbix (TUNONOrM4yecknx) 0CoOBeHHOCTEN, 3aN0XEHHbIX B YeNOBEKE OT
POXOeHUs, oenaet npeanpuHMmMaemble ycunms 6onee agpecHbiMy, U NOTOMY CYLWECTBEHHO
noBblwaeT 3y PEeKTUBHOCTb UHCTPYMEHTA.

CoumnoHmnka B TEXHOIOr MM AOCTUXEHNS Lenen

IeBAaTkuH A. C.

CraTtbs NocBsLEeHa BONPOcaM NpMMEHEHNSt COLMOHMKIM B paboTe koyya. B ctatbe
PacCMOTPEHO MECTO COLIMOHMKN B TEXHONOM MW KOY4YMHra, OCHoBaHHoM Ha mooenn GROW ,
nokasaHbl OTINYNS COLMOHNYECKOrO KOY4MHra 0T HECOLIMOHNYECKOTO.

[NposBneHne aTnkm otHoweHum Kak THC B MO 3akasa n aktmsauum

TonkaueBa H.H.

CTaTbs NOCBSILEeHa N3Y4YEeHNIO UHTEPTUMHBLIX OTHOWEHWIA akTuBaumm 1 3akasa. Nprmepom ans
pasbopa nocnyxuna cutTyauusi B KOMNaH1Mu, CNOXMBLIAACS MeX Oy PYKOBOANTENSMM
(MIHTYMTUBHO-Nornyeckunii akctpasepT n CEeHCOPHO-NOrnMYecknii 3KCTpaBepT) U ANPEKTOPOM MO

nepcoHany (STUKO-CEHCOpPHbI 3kcTpaBepT). [laHbl pekoMeHaaumm no Bbixoay M3 noaobHbIX
CUTyauunn.

CoumoHnyeckmne MeToabl MOCTAHOBKM pa60l-||/|x 3agauy
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TokHoB H.IO. Tuxomuposa FO.A.

CraTbs NocesilieHa Bonpocam NpYMEHEHNS COLMOHMKIM B paboyeii cdpepe. PaccmoTpeH
BOMPOC NOCTAHOBKM 3a4a41 NOAYMHEHHbBIM, KOHTPO/b BbINOMHEHMS Pab0Thbl U MOTUBALMS.

PekomeHnoBaH Hanbonee KOMGOPTHbIV 1 yA0OHbIA NOAX0A4 K MOCTAHOBKE 3a4ay ANst KaX4oro
COTpyAaHMKa

Peknama n MmapkeTuHr

[MpuMeHeHWEe amaroHaibHbIX UMNEPATUBOB B PEKAMHbIX NPEaN0XEHUSX

3BoHapéBa H.A.

B ctaTtbe npoBeneH aHanM3 peknamMHbiX Matepranos C MOMOLbIO COLMOHMUKM U BO3MOXHOCTM
NPYMEHEeHWs anaroHanbHbIX UMNEepPaTUBOB B pekname npv no3nLMOHNPOBaHNN TOBAPOB 1
ycnyr.

NMpodheccrnoHanbHbIN POCT
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MoaroToBka Npe3eHTaLmy B CBOEM CTUNE Ha MPUMEpPE NTIOrMKO-CEHCOPHOr0 9KCTpasepTa

KpacHos E.B.

CtaTbs NocBsilleHa paccMOTPEHUIO CNOCOB0B NPaKTUYECKOro NPUMEHEHUSI COLMOHUKN MpK
MOArOTOBKE K BbICTYN/EHUIO N NPE3eHTaLUN TOBApPOB 1 YCNyr opraHnsauun. NpreeneH
npuMep NOAroOTOBKM BbICTYNEHUSI C ONOPOW HA CUMbHbIE CPYyHKUMK, BNOKK Mogenu A, a Takxe
Manoi rpynnbl «CTUMY bl K AEATENBHOCT».

MoaroToBKa BHICTYNNEHWIA, NPEe3eHTaLMWA C Y4ETOM CUMTbHBIX 1 cNnabbiXx CTOPOH CBOEro Tuna
MHZOOPMaLIMOHHOro MeTabonuama

demuposa T.B.

3Has ceoii TVIM, a MeHHO cunbHble 1 cnabble doyHkumm ceoero TMa B mogenu A, Ham nerye
onepupoBaTb TOW UM NHOW MHADOPMaLUVeERn N N3Ha4YanbHO «Mrpatb Ha ceBoem none». Mol
MOXEM 3apaHee NpoayMatb 3awmnTy cBomx cnabbix CTOPOH, NNAHMPOBATL CTPATEruio
BbICTYNNEHWNIA, NPE3EHTALMIA, NEPEKIOYEHNE aKLLEHTOB BHUMaHNS B 60nee BbirogHoe ans cebs
Hanpas/ieHue.
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